
 

� � � � � � � � � 	� � � � � � � � � 	� � � � � � � � � 	� � � � � � � � � 	 � ���


 � � � 
 � � � � 	 � � 	 	 
 � � � � � 
 �
 � � � 
 � � � � 	 � � 	 	 
 � � � � � 
 �
 � � � 
 � � � � 	 � � 	 	 
 � � � � � 
 �
 � � � 
 � � � � 	 � � 	 	 
 � � � � � 
 � � ���

� � � 	 � � � � � �� � � 	 � � � � � �� � � 	 � � � � � �� � � 	 � � � � � � � ���
Number 56 www.ridgesla.org Summer 2011 

 

In an effort to keep all landowners in The Ridges informed of the status of the development of the community and issues that may affect you, we are 
distributing this quarterly newsletter. We hope that you enjoy this periodic update and find it useful.  

 

From the President's Desk 
Dear Neighbors, 

Here in The Ridges we are fortunate to have good roads. 
Good roads are an asset to all of us, obviously as a means 
of convenient transportation but also an important factor in 
maintaining strong home values. This year when the new 
Roads Committee was formed, the Board asked its 
chairman, Charlie Whiteley, to create a road maintenance 
forecast and the budgets necessary to carry out those tasks. 
With Herculean effort, Charlie created a schedule for future 
roadwork that covers annual routine maintenance, periodic 
scheduled maintenance and large projects, such as 
repaving. 

Using past practices as predictors of future scenarios, a 
large section of Principe de Paz will have to be repaved as 
soon as 2018. If that project were to be done this year, the 
paving contractor gave us a bid of $150,000. The fund for 
such projects is the Reserve for Repair/Replacement Fund 
and its present balance is $11,704.64. It is the Board’s 
responsibility to plan for such events and have the funds set 
aside so that large special assessments can be avoided. It is 
apparent that the annual assessment must be increased to 
build this reserve fund; the question is how do we do it. 

It is my hope we can do this gradually. Charlie is presently 
crunching the numbers in several scenarios to see which 
works best. As soon as he is done with that, I will send out 
that information via The Ridges email list. If you are not on 
that list, please write to us at board@ridgesla.org and we’ll 
get you on the list. By email, I can send attachments with 
more information about the road maintenance schedule and 
explain in more detail how we arrived at the numbers for 
those budgets. You will also have the ability to make 
comments and ask questions so that by the time of the 
annual meeting on October 23, everyone should be well 
informed. 

There will be two positions open on the Board next year 
and we are calling for nominations. This neighborhood is a 
collective unit and works because a few people volunteer 
each year and make the decisions that make this 
neighborhood the great place it is. Other than our very able 
administrator, Carolyn Cochran, WE do it all. There is no 
THEY who maintain the roads, remove the snow, make 
decisions about architectural matters and enforce the 
covenants—it’s all US! And if you have not yet 
participated in this great democracy called The Ridges, 
then it’s your turn. If you’re curious and have some 
questions or would like to sit in on a meeting to see what 
it’s like, let us know. We look forward to hearing from 
you. 

Sincerely, 
Tim Haggerty 

Roads Report 
During the past month, the Roads Committee has 
completed a great deal of the annual maintenance 
requirements for the RLA roads. Detailed below is a 
summary of both the maintenance actions completed and 
those still on the agenda to date. 

Asphalt Surfaces 

The entire length of Alma Drive and Principe de Paz was 
crack sealed and the mid-section from Hijo de Dios to Pan 
de Vida was skin patched during the last week of August. 
The expense for this maintenance was $17,900 which 
represents 67% of our 2011 Roads Maintenance Budget. 
The need to seal coat the mid-sections of Principe de Paz, 
recommended for 2011, (Hijo de Dios to Pan de Vida) has 
been deferred to 2012 and 2013 due to budget constraints 
at a forecasted cost of $9,188 and $9,647 respectively. Yet 
to be completed in September is the modification of the 
speed bump at Hijo de Dios and Principe de Paz to comply 
with Santa Fe County specifications and mitigate a liability 
risk at an estimated cost of $1,600. The effectiveness of 
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this modification will be evaluated by the Roads 
Committee and the Board before moving ahead with any 
modification of the remaining speed bumps. If unsuccessful 
in achieving resident adherence to the posted 25 mph speed 
limit, other more stringent actions may be considered 
requiring additional expense to RLA landowners in the 
future. 

Gravel Roads 

In order to achieve a cost-effective grading of gravel road 
surfaces, sufficient moisture on the road bed is required. In 
an effort to avoid additional expense, the Roads Committee 
gambled on Mother Nature to provide the moisture and we 
finally received enough rainfall during the last week of 
August to complete the majority of the grading. Gravel 
roads graded to date included Agua Viviendo, Immanuel, 
Pan de Vida, Buen Pastor, Estrella de la Mañana, and 
North Hijo de Dios. We will wait for additional moisture to 
complete grading of South Hijo de Dios, Rey de Reyes and 
Principe de Paz. The Roads Committee anticipates 
expending approximately $2,900 on gravel road 
maintenance in 2011. In the past few years, sufficient 
budget funding was not always available to grade all gravel 
roads in a given year. Our future expense planning 
forecasts will attempt to address this shortfall and treat all 
gravel roads equally. None of us enjoy driving on 
washboarded roads and the inherent safety issues 
associated with poorly maintained roads. RLA residents are 
reminded that washboarded surfaces are primarily the 
result of vehicle speed particularly on curves and at 
intersections. We can all help avoid washboarded road 
surfaces and the additional grading expense by 
maintaining a 15 to 20 mph speed on our gravel roads. 
Keep in mind while driving that it’s your money that 
maintains our roads. 

Still on the agenda for 2011 is the correction of long-
standing drainage problems on South Hijo de Dios and Rey 
de Reyes. Excess gravel will be removed on Rey de Reyes 
and redistributed to problem areas on other roads. 
Chamisas blocking drainage in bar ditches and adjacent to 
culverts will be removed and bar ditch drainage 
reestablished. This work is awaiting the receipt of new 
contractor equipment needed to perform the work plan and 
hopefully some rain to moisturize the road surface. 

Mowing and Road Shoulder Repair 

As of the end of August, two roadside mowings have been 
completed along Alma Drive and Principe de Paz. One 
additional mowing is planned in the third quarter of the 
year. The mowing operation also included attempts to cut 
back chamisa at intersections to improve visibility and 
safety. More work is required on this safety issue. While 
mowing equipment is on site, we have also been attempting 
to move dirt/gravel back up against the asphalt road edges 
to help prevent road edge deterioration and minimize the 

expense of skin patching road edges like those recently 
applied to the mid-section of Principe de Paz at a cost of 
$7,500. Removal of chamisa encroaching on road edges to 
make road shoulder maintenance more productive should 
be considered. RLA residents are reminded to be observant 
of road maintenance work being performed and keep safety 
in mind when passing “work in process” areas. A recent 
accident on Principe de Paz involving a contractor’s 
vehicle being “totaled” and significant damage to a 
resident’s vehicle is testimony to the need for driving 
safety. The Roads Committee anticipates expending 
approximately $1,300 on mowing and shoulder repair in 
2011. 

Road Budget Planning 

The Roads Committee completed an extensive analysis of 
forward year roads maintenance expense requirements 
including forecasted capital improvement projects such as 
asphalt repaving out through the year 2024. This analysis 
was presented to the Board of Directors at their August 10, 
2011, Board meeting. The purpose of the analysis was to 
assist the Board in their responsibility to plan for the future 
known and unforeseen financial needs of the RLA. The 
Board requested some additional analysis and 
modifications to the forecast which are presently in 
process. 

Additionally, it was noted that there are not presently any 
Roads Committee Responsibility and Operating Guidelines 
defined in the RLA Covenants or Bylaws similar to those 
responsibilities and operating guidelines presently defined 
for the Architectural Control Committee. The Roads 
Committee, through Board oversight, is responsible for 
expending over 70% of the RLA annual budget in addition 
to its responsibility to negotiate maintenance contracts on 
behalf of the association, to maintain road safety, and to 
protect the association from liability issues associated with 
road safety and maintenance. At the Board’s request, a 
Roads Committee Responsibility document will be drafted 
by the Roads Committee for Board review. 

Charlie Whiteley 
Roads Committee Chair 

How do we compare? 
The comprehensive review and budgeting program 
undertaken by The Ridges Roads Committee is 
highlighting the challenges that are ahead. Maintenance 
costs are increasing, especially for road materials like 
asphalt, base course and gravel. And each year we hold our 
breath that we will not experience heavy snows, or the rain 
and mud of 2009, which drained our coffers and turned the 
gravel roads to a bog. The Board has undertaken a survey 
of neighboring associations to see how our HOA dues 
compare, and to see if we can learn any approaches which 
will help us keep our costs in line. While we have found 
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that each neighborhood has different standards, we have 
found also that they face many of the same challenges as 
The Ridges. Looking at the table below, it is also apparent 
that our dues are low, particularly when you limit the 
comparison to communities that have paved roads. In 

addition, by covenant we are responsible for the paved road 
that runs through Cimarron from Rt. 285 to our 
monuments, yet we do not collect a HOA fee from these 
homeowners. Also, we do not have a developer’s reserve, 
nor do we assess fees on construction. 
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Principe de Paz and our monument are the first impressions 
a prospective homebuyer will have when considering your 
home. The condition of your gravel road is the second 
impression. 

To emphasize how important this is, look at a realtor’s 
introduction for a home for sale in The Ridges: “Located in 
the serenity of The Ridges, only a 10 minute drive from 
downtown Santa Fe, on 5.3 acres w/paved roads...” Then 
consider the write up on an adjacent subdivision: “Private 5 
acres at east end of Camino Acote: excellent southwestern 
views, paved access…” 

Your homeowner’s dues are more than an expense, they 
are an investment. And we must be ever vigilant that road 
maintenance and repair are adequately funded. This means 
we must have a solid road plan for the future and it must be 
funded with adequate reserves to avoid road deterioration 
and large, unaffordable special assessments. Current dues 
are not enough to build these reserves. 

Mary Elizabeth Eisenberg 

The return of the Pancake Breakfast 

When: Sunday, September 18, 9AM–11 AM 
Where: Rey de Reyes, at the end of the cul-de-sac 

Here's an opportunity for our community to gather together 
for our very own social. By attending you'll now be able to 
talk with the person you've waved to while passing each 

other in our cars. The breakfast will be lovingly prepared 
by Judy Whiteley and Tina Lanman. 

To make this event a relaxed affair, we ask that you bring 
your own chairs. Too heavy—or too far? We'll have 
vehicles to swing by your homes to deliver them to the site. 
We intend to do this by 8:30 AM so have your chairs next 
to your mailbox and tag them with your name/address. 

What we will need are some tables. Here we'd like to have 
you contact me (info below) so that we can make 
arrangements in advance. Again, we'll pick them up (and  
return). Please contact me not later than Wednesday,  
September 14th. 

Already some people have offered to bring food. To avoid 
collecting a variety of different dishes (plus avoiding 
logistical issues), our chefs indicated that a fruit platter 
would be nice—otherwise money donations are very 
welcome. 

Walking to the event is encouraged, as well as picking up 
trash along the way. Parking is available but limited. 

Sticking with a tradition of a raffle, but with a twist, we're 
seeking contributions for prizes. Consider it a 'white 
elephant' event.  Surely there must be some items in your 
house that could probably find a new home. Here too I 
would ask those donors to contact me as I'll collect them 
for the raffle. Who knows what each raffle participant will 
win—what will be won is the admiration of our chefs who 
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are contributing their skills and supplies to bring us a 
marvelous Pancake Breakfast. 

Stephane Ligtelyn 
466-6880 

ACC 
A reminder that if you are contemplating an addition to 
your home, a shed, solar panels, repainting the exterior of 
your home and/or other changes to your home, you must 
contact the ACC for permission and in some cases, must 
pay a deposit before work proceeds. 

Gerry Fornell 
ACC Chair 

Put this date on your calendar! 
The annual Ridges Landowners Association meeting is 
scheduled for October 23rd at 2 PM. The meeting will be 
held at the Eldorado Community "Railroad Building", the 
same place we met last year. 

The agenda of the meeting will cover present and projected 
roadwork needed for The Ridges. A discussion on future 
expenditures to cover such roadwork will also be on the 
docket. 

Candidates for future Board members will be welcomed. 

Victor Hesch 
Vice President 

Safety Alert—Crash on Principe 

 
On August 10, the unthinkable happened on Principe de 
Paz. A resident driving toward Route 285, just before 
Estrella de Mañana, crossed into the oncoming lane and 
broadsided a truck trying to get out of its way. Thankfully, 
no one was hurt. The truck, pictured above, sustained 
thousands of dollars in damages. It belonged to the 
contractor hired by the RLA to mow the shoulders of the 
road. 

The event was bad for all involved—but could have been 
much, much worse. What occurred should be a wake-up 

call to all of us who drive or walk the roads of The Ridges. 
One of the great attractions of our community is its 
sweeping curves. The curves, however, create blind spots 
and limited sight distances. For drivers and pedestrians 
alike, the roads require safe speeds, prudent and reasonable 
driving behavior, and a degree of caution and vigilance by 
walkers. 

Here are some tips from the Board and Roads Committee 
to help make your driving, biking and walking a safer 
experience. 

Obey the Speed Limit The posted limit is 25 miles per 
hour. From the top of Principe, it takes about four minutes 
to reach Route 285. For a lot of our drivers, those minutes 
are just too long and many vehicles seem to be doing 35 or 
40 mph. Solution: Leave home a few minutes earlier. 

Stay in Lane Sounds obvious, but look what happened. On 
numerous occasions, residents have seen oncoming 
vehicles taking curves wide or approaching in their lane. 
Because this has become an ongoing issue, the Board is 
exploring the possibility of striping the middle of the road 
to create two distinct lanes. Maintaining 25 mph will help 
you stay in lane. 

Stop at Stop Signs Those who don’t—and there are 
enough to require mentioning this—put themselves and 
others at risk. Failure to stop at a stop sign violates the 
traffic laws designed to assure the safety of everyone in the 
community. Running a stop sign in a small neighborhood 
like ours is an act of outright negligence. The first 
intersection of Pan de Vida and Principe, where downhill 
traffic on Principe can’t really see a car stopping on Pan de 
Vida, poses a singular demand for caution and a full stop. 

The same holds true when you pull from your driveway. 
The law expects you to stop, look left and right, then go. 

Approach Speed Bumps With Caution Though the 
posted limit may be 25 mph, it is up to drivers to determine 
whether they need to slow below the limit to safely clear 
the bump. Depending on the type of vehicle, its age, 
undercarriage and load, it is the driver’s responsibility to 
recognize the conditions and drive accordingly. The Board 
is currently examining ways to make bumps more 
convenient but equally effective. Traffic-calming devices, 
to state the obvious, are intended to keep your speed 
down—to the benefit of everyone. 

Walk Where Traffic Can See You Pedestrians need to be 
aware that if they can’t see a car approaching from around 
a curve, the car can’t see them either. Close calls can be 
avoided if walkers take the outside of an otherwise blind 
curve. Dog walkers must be extra vigilant on our curves. 
You may instinctively step onto the shoulder, but your dog 
may lag your movement. Again, you are responsible for the 
safety of your pet. 
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Leash Your Dog It’s the law. A pack of dogs running or 
even one walking freely up Principe is a hazard to drivers 
and, not least, pets and their owners. No matter how much 
you believe you can control your dog off leash, you will be 
responsible for the accident it causes. This accident—
unimaginable—turned what should have been totally 
avoidable into a near tragedy. Why risk the possibility? 

Wear Reflective or Light-Colored Clothing at Night 
How many times have we seen walkers at dusk, the most 
difficult time for drivers to see, wearing dark clothing that 
nearly camouflages their presence at the roadside? Drivers 
need to be extra cautious on our roads at night. Walkers 
should wear at least one thing that can be picked up by 
headlights. Our curves create limited sight distances. To 
share the road safely, drivers, bikers and walkers need to be 
aware of those limitations—especially at night. One more 
tip: carry a flashlight. New LED ones are small, light and 
powerful. 

Watch for Kids on Bikes And adult riders, too. If you’re 
approaching cyclists from behind, don’t assume they can 
hear you. Slow down and try a light tap on the horn to alert 
them. If you need to use the horn, do it well before you’re 
close to them. The idea is not to scare them, but to give 
them time to respond. Keep your speed down when 
passing. 

Exercise Your Right to Signal “Slow” It may be old-
fashioned, but it’s still part of the hand signals drivers are 
expected to know—and for good reason. If someone is 
approaching at what appears to be an imprudent speed, 
stick your hand out the window and, with palm down, 
wave it up and down. You’d be surprised at how many 
people will actually slow down. You can also blink your 
lights. 

Insist Workers, UPS and FedEx Obey the Speed Limit 
Speak up, mention the crash, tell them the community has 
launched a safe-driving campaign and you expect them to 
respect the limits. Same goes for pet sitters, who always 
seem to be in a rush. Remember, you can always call UPS 
and Fed Ex and express your concern about drivers 
speeding through the neighborhood. 

Walk Your Dog, Please Neighbors at the top and lower 
ends of Principe are letting their dogs out, instead of 
walking them. The dogs continue to step suddenly from the 
cover of bushes into oncoming traffic. Owners are likely 
unaware of the hazard their pets are creating. Again, why 
risk an accident or worse? 

Try These Easy Ones No talking on cell phones. No 
texting. No pets in drivers’ laps. Yes, remind visiting 
children and grandchildren that the speed limit is 25 mph—
even for relatives. 

Remember, there is such a thing as life in the slow lane. 
Driving in Santa Fe often seems like a contact sport. 
Drive sensibly. Drive defensively. 

Dick Altman 

Lions and tigers and bears, oh my! 
Most of you are aware of bear sightings in the area. Here 
are some tips to help deter their visit: 

We have some direct experience with bears from owning 
property in New York's Adirondack Mountains for many 
years. 

Suggestions: Because of the drought, many of the usual 
food sources are in short supply and now is when bears 
begin to fatten themselves for winter. 

Garbage containers: Keep them in closed garages until 
Tuesday morning, when trash is picked up. Consider 
keeping meat, chicken and fish scraps in the freezer, until 
you're ready to put the container out curbside. 

Bird feeders: For the time being, let them remain empty. 
The seeds contain fat content and bears will do anything at 
this time to get at it. Bird feeders are like a magnet, and 
bears will climb virtually anything to get at them. 

Habits: Bears become habituated fast. They're incredible 
learners when it comes to food. The visitor we had lately 
has already learned that garbage cans and bird feeders 
contain food. If you put out garbage cans Monday night 
and keep feeders full, it would not be surprising if the bear 
showed up again. 

One last point: If you leave food out on a sink or table 
near an open window, bears will go through the screen to 
get at it. We have seen bears break through the glass on car 
doors to get at fresh corn, candy bars and soft drinks. 

Dick Altman 

Quarterly critters 

Whiteley's weasel 

I think the attached picture is of a Long-tailed Weasel. At 
first, we thought it was a ferret and possibly a very rare 
Black-footed Ferret but a cursory Google search suggests it 
isn’t. The weasel is more common in NM. He or she hung 
out for several minutes and we assume it must live close 
by. Ever seen one of these in the neighborhood? 

Charlie Whiteley 
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Weasel watering 

And then there is this to encourage your paranoia 

Scorpion: Local or Hitchhiker? 

What is this thing doing in the middle of our hallway? we 
asked ourselves in mid-August, as my wife picked up what 
was a somewhat flattened and very dead scorpion. 

 
Photo courtesy of DavesGarden.com and the 

copyright holder shown 
(Approximately life size) 

Our field guide suggested it was a bark scorpion, about 1 ½ 
inches long, whose range was described as the low desert 
altitudes of Arizona, Nevada and Utah—but not New 
Mexico. Despite its size, it is considered dangerous and its 
venom potent enough to kill a small child. It typically lives 
outside under rocks or debris. 

Has anybody in The Ridges encountered one? Or, for that 
matter, any kind of scorpion on their premises? If it isn’t 
native, could it have come in among vegetables or fruits 
from out of country? If you have any ideas or further 
information, please email Dick Altman at 
dickaltman@earthlink.net. 

Dick Altman 

Ed. Notes big time: 

1. We had a small one in the house a few years ago, only 
one we have seen, in or out, in 14 years here. But, they are 
here. 

2. More than you probably want to know about this critter 
is available at: 

http://en.wikipedia.org/wiki/Arizona_bark_scorpion 

including the information that there is a newly approved 
antivenin available. 

3. Do NOT pick these up even if you are pretty sure they 
are dead; a friend in Scottsdale did so and got nailed in the 
thumb and took a goodly while to fully recover. 

4. Commercially applied household bug killers should 
make them very sick (what happened in Scottsdale) but may 
not actually kill them. The same goes for the large 
centipedes by the way. 

5. On a more urgent and immediate note, a long range 
household wasp spray will incapacitate them so they can 
be grabbed with tweezers (we keep 12 inch tissue forceps 
around for this and other critter grabbing). 

—Ed. 

Commentary and Opinion 
In the aftermath of Annual Meeting controversies, and 
discussion by the Board, we are now providing for a 
“Commentary and Opinion” section in the newsletter. 

The guidelines for this column are in the Winter 2007 
issue. 

Roads, ditches and chamisa 

Dick Carter submitted comments and photographs that 
were far too long for inclusion in the newsletter. It is 
available online at: 

����������	
����
���
���������������� �
����
������������������  

From our neighbors 

The raccoons will be distraught! 

Bad news for peach and blue plum lovers. My peach trees 
and the blue plum suffered a severe freeze last winter and 
most of the branches and some of the trees died. There will 
be no peaches or plums this year and probably none for 
several more in the future. Where is the Global Warming!! 

Dave Kingston 
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The Board of Directors and the Association officers  are listed for your information. 
Please feel free to call for assistance or informat ion between 9 A.M. and 7 P.M. Monday 

through Friday, or email 
 

NAME OFFICE TELEPHONE EMAIL COMMITTEE 
CHAIRMAN/LIAISON 

Tim Haggerty President 505-466-0985 board@ridgesla.org Roads Liaison 
Concerns & Suggestions 
Liaison 

Victor Hesch Vice President 505-466-3265 board@ridgesla.org ACC Liaison 

Dick Altman Secretary 505-466-4399 board@ridgesla.org  

Stephane 
Ligtelyn 

Treasurer 505-466-6880 board@ridgesla.org  

Mary Elizabeth 
Eisenberg 

Director 602-885-8378 board@ridgesla.org  

Gerry Fornell  505-466-0588 
Office: 
505-466-2612 

ACC@ridgesla.org ACC Chair 

Henry Lanman  505-466-4591 ACC@ridgesla.org ACC Vice Chair 

Charlie 
Whiteley 

 505-466-4138 roads@ridgesla.org Roads Chair 

Art Merrick   Merrick3055@comcast.net Security Coordinator 

Carolyn 
Cochran 

Administrator 505-466-1082 P.O. Box 22352 
Santa Fe, New Mexico 
87502-2352 

Legal Notices, Land 
Transfers, Address and other 
records changes 

Newsletter by: Marilyn LaRowe 466-1864, 
e-mail: jrlarowe@msn.com 

Fire or Medical Emergency: call 911 
To report a crime in progress: call 911 

������ � ������  

Santa Fe County Sheriff’s Dispatch 
(Non-emergency): 428-3720 

County Animal Control: 
At large animals and bites: 955-2700 
Barking and Information: 955-2701 

Santa Fe Police Dispatch 
(Non-emergency): 428-3710 

EAWSD (Water) Emergency telephone numbers: 
Working hours:  505-466-1085 
Nights, weekends, holidays:  505-780-0090 

PNM (Electricity) 24 hour Emergency Number, 365 
days a year: 
 

(888) 342-5766          (888) DIAL-PNM 

NMGASCO (Gas) Emergency Number: 
 

(888) 664-2726         (888) NMGASCO 
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